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Strategic Planning and Leadership
Part A
Steve Jobs is an example of a leader, who managed to transform strategic plan into reality. In the year 2000, Apple faced financial problems that almost caused it bankrupt (Ballowe, 2011). However, Jobs came in and launched transformative strategic plans that revived the company in such a way that by 2010 it was worth $170 billion (Ballowe, 2011). Firstly, he embarked on consulting rival companies like Microsoft to learn their management and technological strategies. The strategies enabled him to save the company from bankruptcy since he adopted excellent management practices that enabled the company to generate more revenue. Secondly, he streamlined its wide range of products into four different types of computers (Ballowe, 2011).  By doing so, Apple was able to produce excellent tools for business and home use. An example of the products that it developed is iMac that provides all solutions in one, thus enabling it to generate high sales, which saved it from bankruptcy (Ballowe, 2011).  Finally, he established a stellar management team (Ballowe, 2011). The team comprised of focused, brilliant, and hardworking individuals, who transformed the company into one of the leading global technology companies (Ballowe, 2011).  From his way of running Apple, I can conclude that Jobs is a humble, transformative, self-starter, brilliant and innovative leader. Further, I have learned that a strategic plan can significantly transform an organization if applied to reality. 
Part B
The gaps I anticipate in the alignment of the strategic plan I developed include scanty information on how to achieve quality products and how to carry out unique business operations. For a strategic plan to be useful, it has to be conclusive with specific information on what measures to take to achieve an objective (Rothaermel, 2012). Further, it should have a timeline for achieving the desired results. In this case, the strategic plan has no description of the measures to take to produces quality products and make business operations unique.
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